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		JOB DESCRIPTION

Adult Services Team Leader 

The Donaldson Trust are on a journey to excellence with the purpose of promoting and encouraging neurodivergent people to realise their potential. Our people are instrumental in helping us reach our ambition of becoming the national body for neurodiversity.

[bookmark: _Hlk133498011]The Donaldson Trust adult services comprise Gate and Treehouse. Gate is a skills development and training service for neurodivergent people aged 16+.  It maintains and enhances the skills of its Trainees, as well as improving their wellbeing.  Treehouse is a specialised service for neurodivergent individuals who require bespoke packages of wellbeing and learning support. Adults within Treehouse require minimum 1:1 and sometimes 2:1 support. 

	Job Purpose

	· lead the team of Wellbeing Practitioners in delivering a high quality service, ensuring that individualised needs of adults using the service are effectively met through:
· flexible person-centred support which meets the needs of the adults using the service, including personal care;
· an environment in which people thrive, aligned with the SPELL framework;
· programmes of activities that are co-produced, help reach personal goals, improve self-esteem, develop new skills and enhance life opportunities; 
· positive and professional relationships;
· communicating appropriately to meet individual needs;
· adapting support to meet changing needs of the individual;
· best practice in low arousal and positive behaviour support to help reduce anxiety and build resilience;
· appropriate responsive support to behaviours of concern.
· ensure effective service delivery, meeting and exceeding standards set by regulatory bodies, commissioners and people using our service.




	Key Responsibilities

	Safeguarding:
· ensure the safety of all who use our service, monitoring, responding to and reporting all concerns in line with organisational Safeguarding Policy;
· lead the team to work collaboratively to ensure the highest quality of support is experienced for all those who use the Trust’s services, including care and wellbeing; 
· ensure the service provides a safe and nurturing environment, where we safeguard those who use our services by encouraging positive risk taking and empowering people to reach, and exceed, their potential;
· ensure the dignity, protection and welfare of individuals at all times;
· ensure adults are supported to make choices which will assist them to be safe. 

Management
· lead by example and provide a positive solution-focussed environment for the people using our service, the staff team, and tutors;
· lead, develop, coach and manage the staff team, driving a culture of excellence and high engagement;
· ensure the service is staffed to minimum ratios at all times;
· carry out all people management responsibilities including (but not limited to) induction, training, probationary reviews, regular supervisions and PRD’s, absence and annual leave, ensuring accurate records are kept;
· ensure open and honest communication and collaborative working within the team to meet the needs of the people using our service;
· ensure the team adhere to all health and safety guidance and that all relevant health and safety checks are regularly carried out;
· delegate tasks as appropriate, remaining responsible for tasks until completion.

Service Delivery 
· ensure the highest quality of care, support and wellbeing for all who use our services;
· monitor and challenge best practice;
· ensure documentation and audits demonstrate service compliance to meet regulatory and/or commissioner requirements;
· organise and utilise resources for learning and wellbeing;
· liaise with the staff team and tutors to ensure activities are planned in consultation with the people using the service and support the effective use of resources;
· work closely with colleagues and external partners to ensure the development and delivery of tasks and activities are matched to individual learning needs or identified outcomes;
· understand the learning style, communication and behavioural presentation of those using our services and lead on adapting support to meet these needs;
· ensure a high level of support, engagement and supervision is provided at all times, ensuring consistency and structure;
· maintain positive and effective engagement and communication with parents, guardians and others involved in the care of those who use our services to protect and further their interests;
· work proactively with the team to support positive behaviour and respond appropriately to behaviour of concern, following guidance and protocols, to ensure safety is maintained at all times;
· continuously monitor and accurately record individuals’ progress, ensuring all information is managed in accordance with the Trust’s policies on data protection;
· support any personal, physical or health needs of the people using our service including accurate monitoring, reporting and recording.
Continuous development and enhancement of services and practice 
· support the Service Leadership Team (SLT) to promote, develop and grow the services to ensure sustainability; 
· represent and promote the organisation at external events in a positive and professional way;
· understand and comply with the Trust’s policies, procedures and quality standards, as well as regulatory standards and relevant legislation;
· support the evaluation and continuous development of services;
· embrace the use of technology to enhance service delivery and own practice;
· continuously develop own understanding and overall awareness of best practice in supporting neurodiversity and the individualised needs of those we support;
· maintain own continuous professional development and demonstrate a practice of reflective learning.



	Behaviours 

	· lead by example - be a role model for staff and stakeholders, showing energetic, determined, flexible, positive and solution focussed leadership that will support our aims of being relevant, vibrant, agile and sustainable;
· adopt a flexible leadership style with the ability to challenge as appropriate and be able to give and receive constructive feedback;
· embed a coaching culture within your areas of responsibility that upholds the values of The Donaldson Trust;
· provide clear, structured advice in line with policies and protocols to support teams in dealing with of complex situations; report to line manager and seek additional advice where necessary;
· continuously monitor your area of responsibility and identify areas for improvement and organisational learning.



	The Values Donaldsons live by 

	Individual capability
Everyone has their individual capabilities; we find them. Help people reach their own potential. We loosen the confines, remove the barriers. We believe in every single person. Treating people as individuals shows we are flexible in our approach.
Creativity
We are curious, forward-thinking, always looking for a better way. One day, we will be truly pioneering.
Human dignity
We have integrity. We treat everyone with respect. We listen. 
Compassion
We understand. We have empathy. We are kind and caring.
Openness and honesty
By being open and honest we earn trust; from that, we build rewarding relationships.






PERSON SPECIFICATION

	1.
	Qualifications
	D/E

	
	Social Care / Healthcare / Additional Support Needs (e.g. SVQ)
	E

	
	Evidence of relevant and up to date Continued Professional Development
	E

	2.
	Skills / Abilities
	

	
	Ability to work at pace and respond flexibly and proactively to emerging and changing circumstances.
	E

	
	Strong problem-solving skills and a creative approach, ability to rapidly improvise and use initiative. 
	E

	
	Ability to work effectively with neurodivergent people, meeting individualised support needs. 
	E

	
	Excellent planning, organisation and time management skills
	E

	
	Strong communication and interpersonal skills
	E

	
	Strong approach to quality, performance management and improvement
	

	
	Good IT skills
	D

	
	Driving licence and willingness to use the Trust’s vehicles
	D

	3.
	Experience
	

	
	People management experience
	E

	
	Experience of working effectively with adults with complex additional needs, including behaviours that challenge
	E

	
	Experience of using a range of communication methods with adults with additional support needs
	E

	
	Experience of working in partnership with parents/carers and multi-disciplinary teams
	E

	
	Experience of applying behaviour management interventions e.g. CALM, Studio 3
	D

	
	Experience of contributing to self-evaluation processes
	D

	4.
	Knowledge
	

	
	Good working knowledge of Health and Social Care Standards and the SSSC Codes of Practice.
	E

	
	Knowledge and understanding of the Care Inspectorate
	E

	
	Awareness and understanding of current Adult and Child Protection legislation and guidelines
	E

	
	Awareness and understanding of communication and sensory differences and how to support
	E

	
	Awareness and understanding of positive behaviour support, willingness to learn.
	E

	
	Knowledge and understanding of best practice in supporting neurodivergent individuals
	D

	
	Knowledge of Data Protection and GDPR legislation
	D

	
	Knowledge of relevant Health and Safety legislation
	D

	
	Knowledge of Equal Opportunities legislation
	D

	5.
	Behaviours
	

	
	High levels of personal and professional integrity
	E

	
	Strong collaborative spirit 
	E

	
	Highly self-motivated with a self-managing “can-do” attitude 
	E

	
	Strong commitment to Donaldson’s values, mission and vision
	E

	
	Calm and empathetic approach, personal resilience
	E

	
	Willingness to work flexibly to meet business needs
	E
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